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T - Development Roadmap
| Leadership Development
* Innovation o e ‘
= Visionary Strategy - TU-EDP -

+ Leadership Skill
« Advance Management
« Change Management, etc,

© Managerial Develor
« Strategic Planning
= Problem Solving =l e

« Conflict Management
« Decision Making
+ Coaching and Mentoring,

Types of Development
Public training Functional Development |  Development System
- On-the-job Training Academic Staff Supporting Staff Career Planning
= Mentor and Coaching Active & Service Learning Functional Training - Performance Management
- Edearning, Research Technical Training - 360 Degree Assessment
- On-line Training Presentation R2R - Training Need Analysis

- Mobile Learning GREAT Scholarships - Coaching and Mentoring

= Seminar Scholarships, etc. 0P, etc - Individual Development
-Research 0 N rmmmeme——— Plac
- Training All level
fee e o e e o o o o ) - Talent Management
- Visiting Modern Skills and Ethics - RO
- Sabbatical Leave vinwziulanuazedussnnidnu
- KM DSR) R

21st Century Skills H '
1 Newcomers !
TU Ethics Vst aminininis s

B

Orientation / TU - Organization Knowledge -

- Active Learning

Core Competency | HAM Core Value
T hammasat Consciousness Be the finest
H igh Quality Innovation Be fair
TSR A chieving Educational Excellence Be the main engine of society
+ Newcomers !
PSSO SR | M ove for Change
________ [ - ynergy
' All level ]

AIUATNLAUNIINITHAUIYABINT UNINE1Te55UAERT (TU-Development
Roadmap) sminendelsimuslassnmstanyeansuvadu 5 seiu dil

1. MSE@Iuas A dounan uazausInusdnUeIuiIneas (Core Value/Organization
Culture and Core Competency) tilelsiynainsvesuniingrdeiaimg anudlaludiioundn
YRIMINEEY FINTIRALIAAINTANANTTIUENENVesMIINe1de ieliAnTiauaRTAde
uAngdonarandnungiifasvad Sansiamnyaainsludiuinisdumiiisautusening
U Ine1de wasniieaunen Inewauimuidsundnuaraussausndn fil ardeundn (Core
Value/Organization Culture) - A113Ldwdn (Be the finest) - Aatdusssu (Be fair) - saudsn
(Be the main engine of society) / @ussauguan (Core Competency) - ANLUUSTIUAIENS
Thammasat Consciousness — N15%1191ulAB39AUAINES High quality - n1589gAaudnsa

Achievement Orientation - N15555459ALI%Y AMEITNWALITEFTIUNA Moral & Ethics - N1SWRILN

AULDY Self-Development
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3. MawaIyARINTNNTEAU (AL Level) Tijatiunswaundy 2 dau feil

3.1 nMswau1ay 3/vneelunisu iRy UJob Knowledge/Functional
Knowledge) tHumsiamnnmg anuannsa finvgnsufoRau ielvaunsaujifenlumig
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AuENsIaurUsESIRLmMYs etlenavinldnasuuiniady nsaeuy (Coaching) szuURae
(Mentoring) M3138u391n M5U{TRIL (On the Job Training) MsluuFtRNusmAUmsudY
(Attachment Working) n1sduiuasunyuidsusiulusadns (Rotation) n1sdanisausluesdns
(Knowledge Management) n153nausuluasans (In house Training) wsanisasluausulunuieau
duiitmevsuluiFeniu Heflumine dednousumiehenunisusndneusy Wudu tnensiaun
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3.2 mMaimuyinweiulaniazasesssuindey (Modern Skills and Ethics)
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